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PROGRAM DESCRIPTION

A group training program was developed for twelve

managers, using their Korn Ferry 360 assessment results
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Lea d e rs h I p Tra I n I n g as a foundation. Participants attended six monthly skills
development sessions, completed tasks to practice
S u ccess Sto ry leadership skills between sessions, and received support
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through professional coaching and accountability groups.
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We've worked with Deb for years and are confident that her programs are making a difference. Deb understands
how important it is to preserve our company culture through our future leaders. Because our people have different
strengths, skills and ambitions, | believe that Deb’s customized approach is not only effective but highly
appreciated. | am proud that she is woven into the fabric of our organization and is seen by our team as a valuable

resource when someone is seeking advice, guidance or just needing a sounding board.

Steve Tait, President & Chief Executive Officer

OVERALL IMPACT OF PROGRAM DEVELOPMENT AND USAGE OF THE PLAN
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What Made a Difference

HOW MUCH WILL KNOWLEDGE FROM EACH SESSION SUPPORT YOUR OVERALL DEVELOPMENT AS A LEADER?
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Asking for/ Receiving Giving Feedback/ Managing/ Leading Motivating and Team Leadership

Feedback Hard Conversations Through Conflict Inspiring Others Skills
@ little to none fairamount @average @highamount @ very high amount

“I found the in-between work very helpful as it forced “Asking for feedback was easy. Actually, getting the feedback
me to review the materials from the previous session, from my team was harder. | learned that | need to ask more
and sometimes | would have a different take on the to-the-point questions instead of open-ended questions. Giving
information upon reviewing it for the second time. I've honest feedback when asked was awkward when it did not
definitely noticed a change in the way I'm interacting match what the person expected to hear, but they were thankful
with my coworkers, 'm much more mindful of others’ to know what | had to offer.”
feelings and/or personal opinions on work topics. 'm Reagan Herman

realizing it's more important for me to be inquisitive,

rather than try and impose my opinion. Discussions “The KF360 was certainly enlightening. It exposed weaknesses
are much better flowing, and | find them much more that | was aware of AND not aware of, as well as awakening me
enjoyable.” to some strengths that | should consider focusing on using.”

Dan Roberts
Robert Reesman

“The Leader Development Plan really “The Leadership Training and the KF360 "I have tried to consistently incorporate
held me accountable for tangible assessment were not just eye-openers all the in-between work into my daily
goals | wanted to achieve throughout but truly game-changing for my career responsibilities throughout this program.
the program. Writing them down and path. This course taught me how to take I seek out feedback regularly from
sharing with BLPS management & better actions in certain situations, take multiple peers to try to gain another
success partners were a driving factor.” responsibility, and manage conflict /direct perspective and see if there is a better
Ryan Braun work to others as much as possible.” way to address specific issues.”

JP Brown Ashley Satterfield

YOURLEADERSHIPBRIDGE.COM:214.796.5317-DEBORAHDEGNER@YOURLEADERSHIPBRIDGE.COM
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“This training granted me a sense of ownership
and personal responsibility where | had previously
fallen short. | now have the 'roadmap’ to adapt,
pivot when necessary, and implement positive
changes. Overall, the training led to new skills for
me to build a successful team and become a
petter leader in the future, which | believe will

lead to greater success in my career.”

J.P. Brown

“Amazing and insightful. | feel more confident
and prepared for my responsibilities as a leader
than ever before.”

Ashley Satterfield

“Very helpful and much appreciated. This will
not only help me at BLPS, but it can applied
to all aspects of my life.”

Phil Everson

“This training had a tremendous impact on me.”

Reena Stringer

YOURLEADERSHIPBRIDGE.COM:214.796.5317+-DEBORAHDEGNER@YOURLEADERSHIPBRIDGE.COM
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Working with Deb Degner

“This group training program has had an incredible
impact on me. Deb’s support throughout the program
has truly transformed my approach to leadership.
This course challenged me and has enhanced my
capabilities professionally and personally. | am deeply
grateful to my leadership team for investing in me
and allowing me to participate in the program. |

have never felt more prepared to continue down

my leadership path.”

Ashley Satterfield

"I just really appreciate the opportunity to have been in
these training sessions. It has been overwhelmingly
positive and I looked forward to every class. Thank you for
taking the time with us. I think we all learned so much and
grew for the better because of it.”

J.P. Brown

“Deb always does a fantastic job and is upbeat,
engaging, and kind to all of us. The sessions never
seem dull or boring, and she always makes sure to
call on the group in a way to be sure we all stay on our
toes, which is the best way to retain information!”

Robert Reesman Disclaimer: Trust falls are optional, but fun is not.

“The topics and lessons from Deb were great and | also felt “Course and materials were excellent. Deb was very motivating,
like I got to know and connect with my new colleagues.” appeared knowledgeable of subject/material discussed, and
Ryan Braun kept order and an excellent atmosphere during class.”

Carlos Cruz

Summary

This training program integrated eight years of leadership coaching experience with learning retention
experiments and academic research. In December 2024, Deborah received her Master’'s Degree in Human
Dimensions of Organizations at the University of Texas at Austin. Her capstone project included qualitative
research on sustainable leadership development practices. She develops customized programs based on her

findings and other supportive research. An executive summary of the capstone study is available.

YOURLEADERSHIPBRIDGE.COM:214.796.5317-DEBORAHDEGNER@YOURLEADERSHIPBRIDGE.COM



